RESEARCH COORDINATORS UPDATE

SGA MEETING FEBRUARY 12 – 13, 2008

Research Coordinator Delegates Formalized

· Research Coordinators (RCs) became an official network of the Sea Grant Association in October 2007.

· RCs are now a voting member of the Network Advisory Committee and a non-voting member of the Program Mission Committee.

· Elected Officers:  Fredrika Moser (MDSG) Chair; Alan Desbonnet (RISG) Chair Elect; Steve Rebach (NCSG), Immediate Past Chair.

· Bylaws approved by membership and submitted to Sea Grant Association President Paul Anderson (MESG). 

National Information Management System (NIMS)

Submitted briefing paper with fiscal officers alerting SG Directors as to current challenges with the NIMS.

Issues for Directors
· Suggest developing timetable for development of NIMS.
· Urge exploring mechanisms to improve NIMS and not make NIMS mandatory for annual report submission until NIMS meets certain required improvements.
· Explore options for making the different SG programs electronic proposal/progress reporting systems compatible with NIMS. Just one big “Fastlane” like system?
· Critical that NOAA Grants, Grants Online and NIMS are compatible.
RCs Actions

· RCs and FOs working with NSGO staff to make improvements to NIMS.
· NIMS Training in April in Silver Spring. Consider a West Coast training, too. 
· Continue dialogue and understanding of metrics, impacts and connection to strategic planning.  Need to link research, education and outreach for a comprehensive view of program successes.  Will NIMS capture this?  Will NIMS improve or hinder the programs capacity to respond to the RIT recommendations when they come?
Drop in Research Funding


Research Coordinators continue to be concerned that the percent of NSGO Omnibus core funding spent on research is decreasing for many programs.  Attached is a graph from NSGO’s Dorn Carlson for 1995 – 2006 data.  This shows a change in the amount of core funding programs spend on research.  RCs are looking to understand these changes and what can be done to reverse the decline of core research funding.  This graph does not reflect funding from sources outside of NSGO Omnibus support.

Other RCs Projects

· Sharing approaches to funding cooperative research projects among Sea Grant programs.  DE, VA and MD Sea Grants provided their model to the network.
· Complete spreadsheet regarding proposal process.  SG Directors please support this effort.  Draft spreadsheet questions attached.
· Propose planning Sea Grant research special session for ERF 2009 or Ocean Sciences 2010.

· Discussing and sharing information on tracking Sea Grant funded students.

RESEARCH SPREADSHEET QUESTIONS

The RCs are interested in understanding how the different programs run their proposal process.  We hope from this information to develop a short analysis of best practices and strengthen consistency in the research proposal process across the network.

Action Item:  Develop Table of what programs do for getting reviews – use program’s last Omnibus. Questions for spreadsheet.

· Pay panelists amount?

· Number of panelists?

· Number of proposals?

· Number of preproposals?

· Time for panel to get done?

· Amount of money spent on research?

· Average number of review requests to get a reviewer?

· How many external reviews (average)?

· How many panel reviews do you get (average)?

· Ask for suggested reviewers – how many do you ask for? How many will you use? Caveats?

· Ever ask a reviewer to review two proposals for a single RFP?

· How many panels do you run for an RFP?

· What is the role of each of those panels, if you have more than one?

· Do you have a cap on how much you will fund? How much is it and how rigorous is it – i.e. plus or minus a percentage?

· How many years do you fund? (excluding no-cost extension)

· Do you give no-cost extensions? For a set time?

