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The Network Advisory Council (NAC) plan was approved by the SGA in 2007 with each Network partner (Extension Program Leaders, Communicators, Educators, Fiscal Officers and Research Coordinators) represented by a voting member.  The council would function as an element of SGA.  SGA members to the NAC would be ex-officio and include Chairs of the ERC, PMC and the President.  The current members are: Elizabeth LaPorte, Communicators; Diana Payne, Educators; Fredrika Moser, Research Coordinators; Evelyn Paret, Fiscal Officers; Jack Thigpen, (Chair) Extension Leaders; LaDon Swann, PMC; Rick DeVoe, ERC; and Paul Anderson, SGA President. 
The NAC proposal was accepted as an honest attempt to help SGA adequately communicate with the other network partners, and involve the network partners in matters of common interest. There were some concerns about the proposed structure of this proposal, and whether or not the make-up of the proposed council is duplicative with existing SGA committees, including the External Relations Committee, and the Program Mission Committee (ERC, PMC).  There was support for the idea of adopting this proposal for a trial period (the duration of Paul Anderson’s two-year term as SGA Chair).

The Networks Advisory Council (NAC) has had two meetings and three conference calls since being established in Spring of 2007.  We have addressed two major issues (The National Sea Grant Library and the Gulf of Mexico Regional Extension, Outreach and Education Pilot Project).  In both cases, the NAC discussed the issues by telephone conferences; system partners solicited input from their respective constituencies and provided input to the SGA Chair for use in SGA Executive Committee deliberations.
The meetings and phone conference discussions between the members have been frank and productive. While I believe that the NAC has been a positive influence in enhancing inter-Network communication and collaborations, the level of this influence is difficult to measure at this early stage.  It is just too early to tell how efficient and productive this structure will be over time.  The NAC has definitely improved communications between the chairpersons of the system partners and SGA leadership.  
