Assembly of Sea Grant Extension Program Leaders

Sea Grant Association Briefing by Jack Thigpen, Assembly Chair 
February 13, 2008
Ralph Rayburn: In Memorium
Ralph Rayburn, the Texas Sea Grant College Program’s much beloved and respected Extension Program leader, died suddenly at his home Thursday morning, January 31. He was 60. Ralph first joined Texas Sea Grant in 1978 as the marine agent for Aransas and San Patricio Counties.  He left the program a couple of years later to become the executive director of the Texas Shrimp Association (TSA), an offshore shrimping industry trade organization.  Ralph moved from the TSA to the Texas Parks and Wildlife Department (TPWD), where he served in several capacities. As head of the department’s Coastal Fisheries Division, Ralph implemented the state’s shrimp management and artificial reef programs. He spent his last eight years with TPWD as director of intergovernmental affairs, where he was the agency’s liaison with the Texas Legislature, U.S. Congress and other governmental and other governmental agencies.  Ralph was Chair of the Assembly of Sea Grant Extension Program Leaders during 2004-2005.   His sharp wit, engaging smile and unconditional friendship will be greatly missed. (courtesy Texas Sea Grant)
Recent and Emerging Assembly Committees

Extension Fisheries
Assisted by the Fisheries Extension Enhancement (FEE) program, a national network of  Sea Grant fisheries specialists has developed with the hard work from program leaders, specialists and the NSGO. This unique network includes people from 30 programs in coastal and Great Lakes states and Puerto Rico dedicated to enhancing the sustainable use and conservation of ocean, coastal, and Great Lakes resources to benefit the economy and the environment.  Sea Grant Fisheries personnel offer information, education, and facilitation to commercial and recreational fishermen, fisheries managers, seafood processors, scientists, and consumers around the country and beyond. Many Fisheries Extension staff members perform their own research as well.
While each state Sea Grant program operates in its own context and addresses the needs of its local and regional constituents, Extension staff also share expertise on issues of local, national, and international concern, such as bycatch, seafood safety and marketing, and fisheries management. A website http://seagrant.gso.uri.edu/fisheries/extension/index.html facilitates the exchange of information, educational methods and technical tools cross state lines and between Sea Grant Extension specialists. Current activities include special sessions at the annual American Fisheries Society, planning meetings with NMFS and an assessment of impacts from the FEE programs and projects.  It is hoped that the FEE program can continue to prosper with funding. 
Sustainable Coastal Community Development (SCCD)
The Sustainable Coastal Community Development extension network was recognized as an Assembly Committee at the San Diego meetings. The structure, much like the Fisheries Extension Committee, is for a 3-person directorate (a chair, chair-elect, and past-chair) and a board of 5 or 6 members representing the national Sea Grant regions. Members of the committee would serve 3 year terms. The main purpose of the SCCD Extension Committee is to represent SCCD extension issues and concerns to the national NSGO, as well as receive and share NSGO policies and positions to the SCCD network.  The committee does not set policy, but will elevate policy initiatives generated by the network.

The group sponsored a two-day work shop in Washington, DC on February 5-6, 2008 with over 60 Sea Grant participants from 20 states.  They maintain an active listserve and have conducted a survey of current SCCD programs and needs for the system.
Climate Extension Enhancement Committee
Currently under formation, the Sea Grant Climate Extension Enhancement (CEE) Committee would represent the Sea Grant Climate Extension network and is a Committee of the Assembly of Sea Grant Extension Program Leaders (ASGEPL).  Its mission includes increasing the visibility and effectiveness of the National Sea Grant Climate Extension Program by coordinating all climate related activities within the National and State Sea Grant Programs and developing partnerships with NOAA’s national and regional climate centers and state climate offices.

The CEE Committee serves as an organizational and leadership mechanism for creating and maintaining a cross-cutting Sea Grant Climate Extension Network. The Committee (1) represents the programmatic interests of the network to the ASGEPL and NSGO; (2) maintains programmatic informational and resource exchanges among network members; and 3) serves as a focal point for national and regional climate extension funding initiatives.  Goals include 1) building and strengthening the climate extension network by fostering communication and interaction among agents, specialists, partners and stakeholders;  and 2) increasing national visibility of the CEE network by elevating state and regional concerns to the national Sea Grant leadership

Extension Disaster Education Network
The Extension Disaster Education Network (EDEN) is a collaborative multi-state effort by Extension Services across the country including Cooperative Extension and Sea Grant Extension to improve the delivery of services to citizens affected by disasters.  The mission of the Extension Disaster Education Network (EDEN) is to share education resources to reduce the impact of natural and man-made disasters.
In December of 2006 Mike Liffmann, Robert Bacon, Jack Thigpen and Jim Murray met with the executive committee of EDEN to discuss the possibility of formal collaboration and cooperation between state Sea Grant extension programs and state EDEN programs.  This relationship would be voluntary by state and allow both organizations to capitalize of the relative advantage of the other.  EDEN is the premier provider of disaster education resources delivered through the Land Grant University system. National partners include FEMA, National Floodplain Managers and the Department of Agriculture. Sea Grant is now a formal partner as a result of a developed MOU and Robert Bacon serves on EDEN’s Executive Committee.  Participation is on a voluntary state-by-state basis and there are no costs to Sea Grant other than in-kind voluntary participation.  For more information on EDEN please visit:  http://www.eden.lsu.edu/abouteden/default.aspx


 National Sea Grant Law Center (NSGLC)
The Assembly is currently considering a request from the NSGLC (the center) to become a an official member of the organization.  We feel that this request is rational and the relationship a natural one.   The center is, in essence, developing and delivering extension law programs and products and has a long and productive relationship with the Assembly.  Extension specialists and agents are the primary audience for many of the center’s products.  However, as all other official members of the Assembly are state programs, the inclusion of the Center of a member would require bylaw changes and careful consideration.  An Assembly bylaws committee is looking into this matter.  The Assembly Executive Committee feel confident that a relationship with the Center can be developed that will meet the needs of both organizations.

Assembly Leadership


Jack Thigpen (NC) – Chair (through Dec. 31, 2008)


Chair-Elect – James Hurley (MN) -- (begins 2 year term as Chair on Jan. 1, 2009)


Mark Malchoff (VT) – Secretary Treasurer (year 1 of a 3 year term)


Pete Granger (WA) – At-large officer (through Dec. 31, 2008)


Darren Okimoto (HI) – At-large Officer (2 year term begins Jan. 1, 2009)


Paul Olin (CA) - At-large-officer – (through Dec. 31, 2009)
 Assembly 2008 annual meetings 
Planning is underway for a joint Assembly/Communicators conference for September 9-11, 2008 in Seattle.  Pete Granger has the lead planning role for the Assembly.  This will be a 2.5 day format.  We will focus on topics affecting all programs which may include coastal hazards, climate change, regional SG-NOAA partnerships and seafood sustainability.

There will be special sessions including a tribute to Ralph Rayburn, national updates, strategic planning, FEE program, annual reports and program evaluations.  We will be highlighting interactions and partnering between Sea Grant extension and communicators with panel discussions and other sessions.
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