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Mission: Sea Grant’s mission is to enhance the practical use and conservation of coastal, marine and Great Lake’s resources to create a sustainable economy and environment

The National Sea Grant College Program (NSGCP) – is housed in the National Oceanic and Atmospheric Administration (NOAA) within a line office called the Office of Oceanic and Atmospheric Research (OAR).  NOAA is part of the Department of Commerce. The construct of the NSGCP includes three principle components: the National Sea Grant Office (NSGO), the National Sea Grant Review Panel (NSGRP) and the state Sea Grant programs (represented by the SGA).  These components are described in detail below.

National Sea Grant Office (NSGO) –is located at the NOAA complex in Silver Spring, MD.  The NSGO is responsible for awarding grants to the state programs and overseeing the program review process.  They also run competitions, with support from the local programs, for various National Strategic Investments (NSIs) and the Knauss Fellowship Program.  The National Sea Grant Director reports to the Assistant Administrator (AA) for Oceanic and Atmospheric Research (OAR).  The office staff share responsibilities as program officers for the state programs and also have other duties in the administration of NSIs and other initiatives.  The office is undergoing a reorganization in 2007 with some of these duties being reassigned.  More information on the NSGO can be found at their Web site:  http://www.seagrant.noaa.gov/. 
National Sea Grant Review Panel (NSGRP) – is a federal advisory committee that reports to the Secretary of Commerce.  The NSGRP must follow rules and procedures adopted in the Federal Advisory Committee Act (FACA) of 1972.  The NSGRP is responsible for studying and reviewing Sea Grant community operations.  In recent years, the NSGRP has been responsible for developing the performance criteria and conducting site visits for the state programs as part of the NSGO evaluation.  The NSGRP is responsible for recommending to the Secretary of the Department of Commerce that programs be awarded “Sea Grant College” status.  In 2006, the National Research Council conducted a review of the Sea Grant review process, which calls for modifications to the process and a possible evolution of the NSGRP role in the review of state programs.  The recommendations from this report are being considered by the NSGO with input from the SGA and NSGRP at this time.   The current membership of the NSGRP can be found at the following Web site: http://www.seagrant.noaa.gov/other/sgreviewpaneldirectory.html. 

The Sea Grant Association (SGA) - is a non profit (501c3) organization dedicated to furthering the Sea Grant program concept. The SGA's regular members are the academic institutions that participate in the National Sea Grant College Program. SGA provides the mechanism for these institutions to coordinate their activities, to set program priorities at both the regional and national level, and to provide a unified voice for these institutions on issues of importance to the oceans and coasts. The SGA advocates for greater understanding, sustainable use, and conservation of marine, coastal and Great Lakes resources. The SGA Web site can be found at: (http://www.sga.seagrant.org/)

Membership – The members of SGA are typically the host institutions of the state Sea Grant programs.  These institutions pay annual dues to the organization (currently $5000 per year) and an individual (usually a Sea Grant Director) acts as delegate for the purposes of representation at regular meetings and other SGA-sponsored activities.  Each delegate is encouraged to name an alternate who may vote in his/her absence.  Since the activities of the SGA may involve direct contact with Congress on behalf of the Sea Grant program, the dues cannot be sourced from federal funds.  Members are encouraged to participate on standing or ad hoc committees and to offer their names for elected service to the leadership roles.  Annual elections are held to select leadership and liaison positions.  Some committees are established by election and others named by the President/Board.

Meetings – The SGA typically has two meetings per year.  A spring meeting is held in the Washington D.C. area to coincide with similar gatherings of other NOAA-related organizations and to allow for delegates to make visits to their congressional representatives.  A fall meeting is held in some other part of the country on a rotational basis throughout the United States.  Every other fall, this meeting generally coincides with Sea Grant Week (described below).  SGA meetings are conducted using Robert’s rules of order; formal votes may be taken and meeting minutes are recorded.  The SGA occasionally sponsors other activities, such as planning retreats that require participation of the members.   A modest registration fee is used to defer some of the costs of these periodic meetings. 

Board – The SGA Board has eight members: President, President-elect, Past President, Secretary, Treasurer, Program Mission Committee (PMC) chair, and two at-large seats.  All terms are two year in length. The chair of the External Relations Committee (ERC) serves on the board in an ex officio capacity as do staff members from the Lewis-Burke Associates (LBA) lobbying firm.  The board meets by conference call as needed (typically bi-weekly), and in person at each of the SGA meetings.  Board members support all aspects of the organization. 
Sub-committees – The SGA has the following standing committees:  Program Mission Committee (PMC), External Relations Committee (ERC), Special Events Committee, Nominating Committee, Standards and Ethics Committee, and a Resources and Finance Committee (dormant).  These committees conduct a majority of their business via conference calls, and they meet face-to-face at the spring and fall SGA meetings.  A network Advisory Committee made up of leaders of the component networks in the Sea Grant program was named in 2007 on a trial basis for two years as a possible means of improving connections between these components and the SGA.
Government Relations – In 2006 , the SGA hired the federal relations  firm Lewis-Burke Associates (LBA), after many years of employing an executive director.  The principal contacts at LBA are Joel Widder and Wendy Eichorst.  More information on LBA can be found at (http://www.lewis-burke.com/) 

Congressional Relations – Sea Grant was last authorized by the Congress in 2002. This authorization expires at the end of FY 2008.  It authorized funding levels of up to $85M by 2008 and emphasized the need for competitive distribution of merit funds among state programs and for a national strategic plan.  Discussions have begun regarding the reauthorization of the program with the authorizing committees in congress.   These include the House Natural Resources Committee and the House Science and Technology Committee and the Senate Commerce, Science and Transportation Committee.  Sea Grant’s annual appropriation, is contained within the budget of NOAA’s Office of Oceanic and Atmospheric Research (OAR) within an account called “Operations, Research and Facilities.”  This appropriation account also contains funding for NOAA’s line offices such as the National Ocean Service and National Weather Service.  NOAA’s annual appropriations are provided by the House Appropriations Subcommittee for Commerce, Justice, Science and Related Agencies and in the Senate by the Senate Appropriations Subcommittee for Commerce, Justice, science, and related agencies. 
Network Components and Structure – The Sea Grant Association includes several component networks that constitute the Sea Grant Program.  These include: the Assembly of Extension Leaders, the Sea Grant Educators Network, the Sea Grant Communicators, the Sea Grant Research Directors, and the Sea Grant Fiscal Officers.   Over the years, these networks have established varying levels of organization. Some have established executive committees and bylaws and meet periodically, while others are merely a network of individuals in the state programs that communicate on issues in order to learn from one another and address issues for their Sea Grant programs.  Since staff within these networks are members of individual Sea Grant programs, they are part of the SGA and these networks participate regularly in SGA meetings.  The leaders of these networks  participate as ex officio members of the PMC.   
Theme Teams  - groups of Sea Grant experts from across the country who are collaborating on a specific topic form the theme teams.  The role of theme teams is to help express the outcomes from Sea Grant investments in the context of these national themes, and to indicate how Sea Grant will contribute science, education and outreach to these themes in future years.  At present, there are 11 theme teams.  More information about theme teams can be found at: http://www.seagrant.noaa.gov/themesnpa/themesnpa.html.

Bylaws – As a 501 c(3) corporation, SGA has bylaws which are updated as needed.  Bylaws provide detail on the structure and process by which the association will behave.  The latest bylaws are available on the SGA Web site and a hard copy of the latest version is generally provided at each Spring SGA meeting.

Fiscal Issues – All expenditures from the SGA accounts are approved by the board and/or the delegates as needed.  A fiscal officer provides assistance to the association and its treasurer on these matters.  At present, Elaine Knight of South Carolina Sea Grant serves as fiscal officer.
Web Site – SGA has a Web site (http://www.sga.seagrant.org/) which houses relevant information about the organization.  Documentation of past SGA activities, as well as the bylaws are posted.  The Web site needs work and South Carolina Sea Grant’s webmaster is being contracted to assist with updates and maintenance in the coming year.

Brochure – In 2005, the SGA produced a brochure for marketing the organization.  A pdf version of the brochure is available on the Web site and printed copies are available from LBA.

Sea Grant Week – Every other year, a gathering of individuals involved in all levels and components of the Sea Grant program come together for Sea Grant Week.  It is not actually a week long, but generally the core meeting lasts two and one-half days and other, related meetings commonly take place for the two days preceding the core meeting.  This event is sponsored by SGA, and is hosted by one of the state programs with meeting planning overseen by the SGA president, the SGA board, and a local planning committee.  Sea Grant Week usually has a theme and outcomes that help to further the Sea Grant mission and allow for networking among Sea Grant practitioners.  Recent Sea Grant weeks have been held in Hilton Head, NC (2001), Galveston, TX (2003), Rockport, ME (2005), and San Diego, CA (2007).  The date and location for the next Sea Grant Week has not been set.
